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 We are Jacob & 

Michelle Gillard, 

career missionaries 

with LCMS World 

Mission.   

 

 We labor alongside 

the Lutheran Church 

Mission in Uganda 

(LCMU) and the 

Evangelical Lutheran 

Church in Sudan 

(ELCS). 

 

 We are stationed in 

Kampala, Uganda. 

 

 This quarterly 

newsletter is largely a 

compilation of blog 

posts & emails. 

 

 Thank you for 

reading! 

 

 Thank you for 

praying! 

 

 Please let us know 

how we can pray for 

you. 

 

 Thank you for your 

interest in this work! 

more Harvest Hands in Uganda. 

 Pray for our TEE (Theological 

Education by Extension) students to 

apply themselves well in their second 

and final year of studies.  This year 

the focus is on becoming evangelists 

& honing preaching skills. 

 Pray for Ugandan men who are 

studying at our partner seminaries in 

Kenya and South Africa.  Ask God to 

mold them into servant leaders. 

 Pray for encouragement for new 

Ugandan Lutheran pastors. 

 Lift up the 16 short-term 

missionaries visiting over June and 

July.  They’ll be in three different 

groups focusing on: Music Ministry 

(15 days), Evangelism Training (24 

days), and VBS Ministry (39 days). 

 We’re absolutely floored by sufficient 

financial support from dear Lutheran 

friends all across America.  This 

support supplies for our daily needs 

and keeps us well equipped to do the 

work.  Praise God with us! 

 

+ Jacob & Michelle 

 Pray for Jake as his duties expand to 

include Sudan.  Pray for the family as 

he ventures out more often. 

 Michelle is coordinating the first-ever 

retreat for wives of pastors and 

vicars in the LCMU on April 12-15 (a 

dozen women total).  Pray for good 

experiences as some of these 

women meet one another for the very 

first time. 

 Thank God for answered prayer for 

little friends for Amelia & Evangeline. 

 We resume language learning this 

month.  Pray that we tackle it with 

vigor! 

 Thank God that Michelle was able to 

rush to Wisconsin for a week in 

January to say goodbye to her dying 

Grandmother, Irene Hausz. 

 Our co-workers, Shauen & Krista 

Trump, had a baby boy named 

Josiah.  He’s so cute. 

 Pray for Shauen & Krista as they’re 

re-assigned to meet pressing needs 

in Kenya & Tanzania beginning in 

May. 

 The Trump’s re-assignment leaves a 

gaping hole.  Please pray with us for 

 



Mission opportunities are rapidly 

expanding in East Africa and LCMS World 

Mission is repositioning missionaries 

accordingly to help tackle the new work.   

My boss, Rev. Claude Houge, has asked 

me to broaden the scope of my work and 

assume responsibility for our LCMS WM 

partnerships in Sudan.  My new title is 

Mission Facilitator for Uganda & Sudan.   

The work in Sudan is complex so Claude 

will accompany me on some visits over a 

number of months before I’m fully up to 

speed.  The good news is that I’ll remain 

stationed in Kampala and I’ll still serve the 

LCMU but some of my time will now be 

apportioned the Evangelical Lutheran 

Church in Sudan (ELCS).   

This seems to be a natural direction for 

ministry in this region since South Sudan 

and Uganda have natural affinities on 

many levels—although the ELCS has work 

in the North as well.  Please pray for my 

family and me as I take on this bigger role 

in God’s work. 

Our co-workers since January 2009, Vicar 

Shauen & Krista Trump (and baby Josiah), 

will be reassigned to serve Kenya & 

Tanzania starting May 1—this coincides 

with the successful completion of his 

vicarage in Uganda. 

The Trump’s redeployment will leave the us 

as the only LCMS WM staff in Uganda.  Our 

supervisors see a need for more 

missionaries to join the work here and we 

agree.  We don’t have a position 

description on the LCMS WM website but 

they’re recruiting for at least two GEO 

positions (2-year commitment).   

GEO missionaries are often college-aged or 

retirees — but not always.  They could be 

singles or a married couple.  They’d be 

stationed in a small to medium-sized town 

and travel to villages within a 40-mile 

radius to teach and mentor Lutheran 

leaders for 1-3 days at a time. 

Please pray with us for more harvest hands 

in Uganda. 

 

Going Deeper:  

 LEARN what the acronym “GEO” in 

“GEO Missionary” stands for when you 

visit www.lcms.org/?962  

 CONSIDER if God is calling you to long-

term missionary service. 

Exciting Personnel Changes in Uganda 

Our biggest prayer need right now is for 
MORE WORKERS — specifically people who 

want to serve 2+ years in UGANDA as GEO 
missionaries.  
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If you follow our blog you 

might know that I abandoned 

my first attempt at “story 

time”.  I started a women’s 

bible study at our church and 

that didn’t flourish either. 

You see, when people first 

enter a culture, they tend to 

be excited to try new things.  

The energy and wonder of 

living in a foreign land has a 

type of momentum that is 

good to grab hold of and run 

with.  I was in this mode the 

first few months of being in-

country.  Then about 10 

months into our stay I 

withdrew.  I didn’t realize this 

was happening really.  I began to stay at home and I didn’t want to use Luganda at all.  For almost two months I 

was this way.  I suppose this was one phase of “culture shock”. 

Then one day I just felt different.  I felt a renewed sense of being so thankful to be in Uganda.  It struck me that I 

had been building a foundation for story time all ten months I was out and about in my neighborhood.   

There is a family who we always visit on our walks—we call them the “sugar cane” family.  The girls bring goodies for 

their cat and I dance with their baby, Aleya.  Their home is right on a main road and there is a lot of foot traffic from 

people going to and from the nearby trading centre.  It occurred to me that I could simply ask to do a program at 

their place once a week. I took my house lady to help translate as they speak little English.  They were more than 

happy to oblige. 

I dress up in costume so they know it is story time day when I 

walk to the village to gather them.  I read them stories, sing 

songs with actions and do a puppet show.  I also take popcorn as 

an added treat.  About 25 young kids attend each week but youth 

and adults gather around to watch.  Examples of topics so far 

have been: 

 Imagination 

 Babies 

 Holidays 

 Happy & Sad 

 Water 

 

Amelia is already leading singing with our battery-operated, 

portable microphone and Evangeline hops higher than the 

Africans when we sing “Lift Jesus Higher, Higher”.  Thanks to 

everyone who has prayed and given books for this work.  It is just 

plain fun! 

Story Time 
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Amelia is now five and Evangeline is three and a half.  For about half 

a year we have been plodding through our home school curriculum.   

Here’s how it works in our family.  Monday, Tuesday, 

Thursday and Saturday mornings are school mornings.  

The girls run upstairs to the porch off the master 

bedroom.  They plop down in their desks and I welcome 

them to school.  We sing a hymn and do a devotion.  We 

attack the lessons for about 90 minutes and then we 

enjoy some stories.  Amelia reads us simple books and 

then I read other stories or poems.  We always finish 

with some kind of activity: a game, puzzles, art, music 

time (I am teaching them djembe drumming), or a 

nature walk.  The rest of the morning is spent in free 

play until lunch and naps.   

On the days we don’t have school we are participating in 

other activities.  On Wednesdays we go to playgroup at a 

recreation association that caters to ex-pats.  There are 

no neighborhood parks in Uganda so this is a nice place 

to go and meet with friends.  There are swings, 

seesaws, slides and SAND.  The kids spend most their 

time digging and collecting.  It is so fun. 

On Fridays we participate in a co-op with other home school moms.  

The mothers divide up the different areas of teaching: music, 

science, bible, story time and tennis.  I am the story time lady 

because I take my lesson from the village story time and adapt it for 

the home school group.  The girls really enjoy the co-op.  It is a huge 

blessing to be part of this new group that began just last semester.   

Home School 
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A key component of coordinating leadership training is tapping your 

pool of resources to deliver the most appropriate training for your 

students.  This often involves mobilizing trainers from all over the 

world—even West Africa.  LCMS WM Missionaries Delano & Linda 

Meyer visited Uganda to teach about Agriculture & Christian Living.   

Ugandans have more than a few reasons to manage resources well.  

Over 80% of Ugandans are agriculturalists.  A third of the population 

lives on less than one dollar a day.  It’s very helpful to connect 

growing one’s crops with growing one’s Faith.  The Meyer’s spent 

twenty-two days in January traveling the country and doing just that. 

Here’s an insightful story from their report.  We share it with 

permission. 

“Deus, a Roman Catholic, said that he managed to get a 

degree in botany and biology from the university.  He started 

out with one cow pastured with a friend’s herd and later was 

able to buy some land.  He said that he had a “culture of 

saving” and that was his key to gaining wealth.  He said he 

never worked for anyone else, and started out small, but 

always saved and used funds earned to reinvest.  He 

mentioned that just that week he had sold a truck load of 

bananas for $1,000.00 USD, and half of the funds he put in 

the bank and the other half was being invested in building a 

three story bank building in town as a rental.  (Later he 

showed us the building). 

That evening we saw two of Deus’ four cattle herds.  As we 

drove though the narrow roads we from time to time came 

upon small villages.  The men at each location were sitting 

around drinking the local banana wine. 

I told Deus I would like to use him as an example of what a 

person could achieve if motivated and blessed.  He said to go 

ahead and do that if I wished. 

So there you have it.  One man carefully works and plans and 

saves; the next sits and complains while drinking his banana 

wine.  One gains financially, and the other slides back 

plunging his family into despair, prostitution and an endless 

cycle of poverty.  Why the difference?  We Christians have the 

foundation for that answer in Jesus Christ our Lord.  

 

Linda & Delano Meyer were successful farmers in Minnesota, USA for 22 

years.  They have lived in West Africa since 1994.  They train Lutheran 

leaders to train their own people in effective agricultural and development 

practices to promote better care of the soil and livestock and to encourage 

stewardship of resources.  Their work has focused on the countries of Sierra 

Leone, Liberia, and Guinea.  Thank God with us for their work!   

 

Going Deeper:  

 LEARN more about the Meyer’s work at www.lcms.org/?7679 

Meyer’s Cultivate Ugandan Leaders 
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Financial Gifts: 
LCMS World Mission 

1333 S Kirkwood Rd 

St. Louis, MO 63122-7295 
 

(note “Gillard-Uganda” in memo line) 

 

Field Address: 
Rev. Jacob Gillard 

PO Box 21645 

Kampala, Uganda 
 

(Send absolutely no cash or checks) 

 
lcmsworldmission.org  
 

ugandaconnection.wordpress.com 
 

Jacob.Gillard@LCMS.org 
 

Michelle.Gillard@LCMS.org 

It’s supposed to be called Theological Education 

by Extension (TEE) but this year we’ve re-

christened it Theological Education for 

Evangelism! 

We have roughly the same group of students that 

we did last year.  We built up enough trust over 

the course of the first year that many of them 

were able to confide in us that they don’t 

consider themselves to be good evangelists.  

There are several reasons for this, but at the end 

of the day, that’s something that we can help 

with.   

At the same time, Shauen and I discerned that our men really need to improve their preaching skills.  Practically and 

theologically speaking, preaching & evangelism are inextricable linked.  Hence, the new name and our focus for the 

year: EVANGELISM! 

We’d be honored if you’d pray for our students by name.  I’ll start with the ones pictured above, beginning at the back, 

left: Gordon, Edward, Humphreys, Joshua, Aarone, Moses, Robert, Micheal (sic), Edison, Benjamin, Bosco, Peter, and 

Patrick. Those not pictured include: Moses, Robert, David, Stephen, Frank, Dennis, Patrick, and Shadrach. 

TEE, Year 2 

13 of our 21 TEE students 

P.S. I (Jake) was on the radio.  KFUO likes to feature 

missionaries when they’re available.  They nabbed me 

when I was in MN briefly in December.  You can listen 

by visiting our blog.  Just type “radio” in the search box 

and click on the result. 

Want to receive this newsletter electronically?  Send a request to the above and we’ll sign you up. 

Easter blessings to you & yours with love & thanks from your missionaries in Uganda, 

http://www.lcmsworldmission.org
http://ugandaconnection.wordpress.com/
mailto:Jacob.Gillard@lcms.org

